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NOVEMBER 7, 2019   



 

 
8:30 - 9:15  Arrival and Set-Up for Presenters 
 
9:00 - 9:15  Schools arrive at New Hampton School 
 
9:30 - 10:10  Welcome and Introduction 
 
10:15 - 11:00  Workshops - Session 1 
 
11:05 - 11:50  Workshops - Session 2 
 
12:00 - 12:30  Closing Panel - Q&A 
 
12:30  Lunch  
 
 
   



 

WORKSHOPS 
 

Workshop One:  # Oops!: Social Media and the Potential Negative Effects on 

Athletes, Teams, and Institutions 

 

Career connections, networking and effectively branding yourself are some of the 

positive effects of social media.  In athletics, apps ad sites like Twitter, Instagram, and 

Facebook, are where scouts, coaches, teammates, opponents, and fans can find clues to 

who “the real you” are; as a person, as a player, and as a leader.  In this workshop, we 

will discuss some of the negative effects social media can have on a student-athlete, and 

in particular, on you as a leader in your institution.  

 

Some questions we will consider: 

 

How can you make sure that you are representing yourself, your team and your 

institution in a positive manner?  

Is a deleted picture or post from social media ever actually “gone forever”?  

What are some ways that negative social media content can affect you?   How about 

the people around you? 

 

Presenters - Ashley Marsh and Sarah MacLeod 

 

 

 

Workshop Two:  Be an Upstander: A Call to Action in Athletics 

 

Competition can bring out the best in us, but it can also, unfortunately, bring out the 

worst.  At independent schools, our athletic events typically bring people (teammates, 

opponents, and fans) of a wide range of identities and backgrounds together, in what 

can sometimes be tense situations.  What do you do if you hear or see something 

offensive?  How often do you address it, and how often do you let it slide?  In today’s 

world, it seems like almost every high school athlete has a story about experiencing 

hateful and hurtful language or behavior in a game, in the locker room, or from fans. 

What compels us to act, and what compels us to stay silent when injustice occurs?  In 

this workshop, we will use scenarios and case studies to help student-athletes see their 

roles in shaping the cultural competency of their team and their school. 

 

Presenters - Melissa Lawlor and Jeffrey Iyalekhue 



 

Workshop Three:  The Lids, the Engines, and the Shapers: What Does It 

Mean to Be A Team Leader?  

 

Teams go as their leaders go.  This workshop will help participants see their importance 

in setting the culture and direction of their team.  We will also discuss the concepts of 

respect, humility, excellence, resilience, courage, and joy.  What do they look like for 

high-level athletes and high performing teams?  How can you bring it to every game and 

practice, while making them habits for all that you do? 

 

Presenters - Erin Fisher and Makenna Newkirk 

 

Workshop Four:  One Team, One Goal: Accountability as the key for team 

success 

 

Dedicated work and self-awareness are critically important for effective leadership. In 

this session, students will work in groups to confront real-life applications of 

accountability. Anchored to an emphasis on team goals and agreements, this activity 

will help student-athletes translate the leadership principle into practical and effective 

communication skills and behaviors that will serve them on and off the field. Secondary 

goals of this session include: 

 

● The importance of one team-one mission and goal setting 

● Improving team spirit and cohesion 

 

Presenters - Tanasia Lea and Fletcher Brooks 

 

 

Workshop Five:  Values-Driven: You Are Your Leadership 

 

You are what you do. So the question is, “What makes you do what you do?”  According 

to the authors of the Leadership Challenge, “Values constitute your personal ‘bottom 

line.’ They serve as guides to action. They inform the priorities you set and the decisions 

you make. They tell you when to say yes and when to say no. They also help you explain 

the choices you make and why you made them.”  This workshop is about the values that 

drive our individual actions and decisions.  Each participant will investigate and clarify 

their values, as well as consider ways to intentionally use their personal values to drive 

their leadership efforts back at school.  

 

Presenters - Dolph Clinton and Jonny Bray 



 

PRESENTERS 
 

Jonny Bray, Intern, Deep Wells Group 

  

Jonny traveled the world as a child of a US Navy officer,  and 

attended several schools around the world, until he landed at Pomfret 

School for his senior year in 2015.  At Pomfret, Johnny played varsity 

football and basketball and captained the varsity baseball team in the 

spring. Jonny then went to Gettysburg College where he played four 

years of Varsity Baseball and served as a captain for his senior year. 

Johnny has a passion for writing and currently writes an NBA and Boston Celtics Blog. 

 

Fletcher Brooks, Associate Head Coach, Iowa State 

University 

  

Before joining the coaching staff at Iowa State University, Fletcher 

coached at the University of Oklahoma, MIT, and was a two-time 

NESCAC Coach of the Year for his work at the helm for Williams 

College.  In 2010, he was named USTFCCA New England Region 

Men’s and Women’s Outdoor Track Coach of the Year and was 

honored again in 2012 as the Women’s Outdoor Track Coach of the 

Year.  Over his career, Coach Brooks has coached and trained 106 All-Americans and 14 

NCAA Champions.  Fletcher graduated from Allegheny College in 1993 where he was an 

All-American in the shot put and lettered on the football team, which won the Division 

III National Championship in 1990. 

 

Dolph Clinton, Founder and CEO, Deep Wells Group  

Director of Institutional Leadership, Brewster Academy 

  

Dolph leads the Deep Wells Group, whose vision is to “help create 

cultures of inclusivity and connectedness, enhance personal and team 

leadership development, and to ultimately provide unique and 

thoughtful ways to make a positive impact on our world.” He has 

worked in education for over 23 years (Kenyon College, Phillips 

Andover, Pomfret School, and Brewster Academy) as a teacher, 

administrator and coach.  Dolph is a graduate of Pomfret School, earned his 

undergraduate degree at Gettysburg College and earned his masters at the University of 

Pennsylvania in School Leadership with a focus on independent schools. 



 

Erin Fisher, Director of Student Growth 

Head Coach of the Girls’ Varsity Soccer, Pomfret School 

  

Though a social worker by training, Erin has spent much of her adult 

life working in the field of education.  She received her bachelor’s 

degree from Cornell University and her Master’s degree from 

Columbia University. She played collegiate soccer at Cornell where 

she was Captain, All-Ivy, Academic All-Ivy, and a CoSIDA Academic 

All-American.  As a coach at Pomfret, her girls' soccer team won the 

WWNEPSSA title in 2017 and 2009 and were Finalists in the 

NEPSAC Class B Championship in both 2017 and 2009. Erin has guided her Pomfret 

team to post-season play in eight of the nine seasons she has coached at Pomfret. She 

was selected as the Prep Coach of the Year by the CGSCA in 2017 and 2009 and was 

named Regional Prep COY in 2017. Erin is on the executive board for the CGSCA, 

NEPSAC and WWNEPSSA girls’ soccer coaching associations and coaches club soccer in 

the ECNL for FSA FC.  

  

Jeffrey Iyalekhue, Asset Management Associate, Hudson 

Capital, NYC 

  

Jeffrey is a 2018 graduate of Connecticut College in New London, CT. 

At Connecticut, Jeffrey played 3 years on the varsity basketball team 

and was a member of the Honor Council.  Before going to Conn, 

Jeffrey played three years of varsity football and earned four varsity 

letters on the basketball team at Pomfret School.  Jeffrey served as a 

captain of the basketball team his senior year. 

  

 

 

Melissa Lawlor, Director of Equity and Inclusion 

Head Coach, Girls Varsity Lacrosse, Brewster Academy 

  

Growing up in Northern California, Melissa headed east for college 

where she was a three-sport varsity athlete at Amherst College.  As a 

senior she won the Psi Upsilon Award for leadership, scholarship, 

and athletics.   Melissa  has been actively playing lacrosse for almost 

20 years with the Boston Women’s Lacrosse travel team and played 

midfield on the 2004 and 2005 New England Team at the Women’s 

National Tournament.   Melissa has spent the last ten years at the helm for a very 



 

successful Brewster Varsity lacrosse team that has sat at or near the top of the Lakes 

Region.  

  

Tanasia Lea, Athlete and Consultant 

  

Tanasia is an Olympic Development Track and Field athlete who 

specializes in the triple jump event. When she is not jumping, 

Tanasia is a recruiting consultant for a top financial firm and a 

diversity and inclusion consultant serving academic institutions and 

small businesses. She is a graduate of Williams College, where she 

was a 3-time NCAA National Champion and 12-time All-American as 

well as the President of the Women of Color Resource Group. Her 

undergraduate studies were focused in Psychology and Africana 

Studies. Tanasia attended Cheshire Academy (Cheshire, CT) and is from New Haven, 

CT. 

  

 

Sarah MacLeod, Asst. Varsity Soccer Coach,  

Pomfret School 

Consultant, Deep Wells Group 

  

Sarah is a life-long educator who also works on leadership and 

diversity initiatives for the Deep Wells Group.  Sarah was a 

scholarship soccer player at Marist College, where she was also a 

sprinter on their track team.  She later transferred to, and was a 

standout for, the University of Tampa soccer team.  Sarah earned a 

BFA degree at Tampa and then her MEd from Marymount University.  Sarah is a 

member of the East Lyme HS Hall of Fame as well as the SECJSA (Southeast Conn 

Junior Soccer Association) Hall of Fame. 

  

  

Ashley Marsh Athletic Counselor, Springfield College 

Sports Counseling Intern, Brewster Academy 

  

Ashley is a second-year Graduate student at Springfield College in 

Springfield, Massachusetts studying Athletic Counseling. She is a 

Laconia, New Hampshire native and got her bachelor’s degree at 

Plymouth State University in Interdisciplinary Studies focusing on 

Sports & Exercise Psychology. She played basketball and soccer 



 

through high school and also has been a dancer her whole life. She currently is a Level 

One certified CrossFit Trainer and dance instructor. After graduating with her Master’s 

in May of 2020, she hopes to become a Certified Mental Performance Consultant and 

help athletes at all levels with mental skills training, career goals and plans, and 

interview and social media skills. 

  

  

Makenna Newkirk, Professional Ice Hockey Player, 

PWHPA 

Coach, North American Hockey Academy 

  

Makenna has played in both the New England Prep School 

Championship and the Division I National Championship game for 

women’s ice hockey.  She attended Pomfret School where she was a 

force on both the ice hockey team and the softball team, which she 

captained for three straight seasons.  She earned a scholarship to 

Boston College where graduated as an Economics major with a 

Management and Leadership minor.  At BC, she was one of just seven, two-time 

captains in program history; she closed her career ranked in the top ten on the Eagles’ 

career list in almost every offensive category. As a freshman, Makenna was named 

Hockey East Rookie of the Year and concluded her career by being named Hockey East 

Best Defensive Forward.  She is a three-time Beanpot Champion and two-time Hockey 

East Champion.  Makenna was a member of the U-22 USA team that competed in 

Calgary in 2016 and was selected to attend U.S. Olympic Tryouts for the 2018 

PyeongChang Winter Olympics. Makenna currently plays for an association made up of 

over 35 Olympian and National Team Players from around the world.  This association 

is actively fighting for a sustainable women’s professional league by electing to boycott 

the current one.  

  

  

Jamey McSweeney, Owner, Filmmaker,  

Photographer, Editor, McSweeney Productions 

Jamey is not presenting, but he is a major part of our 

program as he will be digitally documenting our time 

together.  Jamey will be taking pictures and videos 

throughout the symposium.  

 

 



 

 

 

SPECIAL THANKS TO: 
 

THE PRESENTERS 

 

Who took time out of their extremely busy schedules to travel 

from: Ames Iowa, Nashville Tennessee, New York New York, 

Springfield Massachusetts, Pomfret Connecticut, Boston 

Massachusetts and Wolfeboro New Hampshire 

 

 ATHLETIC DIRECTORS, FACULTY and STUDENTS OF 

THE  LAKES REGION SCHOOLS 

 

Brewster Academy 

Cardigan Mountain School 

Dublin School 

High Mowing School 

Holderness School 

Kimball Union Academy 

New Hampton School 

Proctor Academy 

St. Paul’s School 

Tilton School 

Vermont Academy 

 

MCSWEENEY PRODUCTIONS 

 

 


