
“IN THE ARENA” 

2019 LAKES REGION LEADERSHIP SYMPOSIUM 

WITH  

THE DEEP WELLS GROUP 

 

Written by Jonny Bray, Deep Wells Group 

Photos by Jamey McSweeney, McSweeney Productions 

 

 

 

On November 7th, The Deep Wells Group held a student-athlete leadership symposium 

at New Hampton School, in New Hampton, NH.  The symposium brought together over 

120 student-athletes, coaches, and administrators from the schools of the Lakes Region 

League (LRL):  Brewster Academy, Cardigan Mountain School, Dublin School, High 

Mowing School, Holderness School, Kimball Union Academy, New Hampton School, 

Proctor Academy, St. Paul’s School, Tilton School, and Vermont Academy. The students 



were challenged to think about what leadership means, and how they can be the best, 

most effective leaders in the athletic realm, as well as in all other aspects of their lives. 

 

Dolph Clinton, founder and CEO, of the Deep Wells Group, was hired by the Athletic 

Directors of the conference to create an event that would bring athletes from the 

different schools together to engage with each other around issues of leadership, 

teamwork, and sportsmanship.  Clinton enlisted nine presenters to help run the 

symposium, including high school and college coaches, Olympic hopefuls, and former 

collegiate athletes.  The design was to have some of the most talented student-athletes 

across the league hear from strong adult leaders who in many cases traveled a similar 

journey that the students are currently on. 

 

“Having Deep Wells work with our students was unique and incredibly impactful,” notes 

Brewster Academy Director of Athletics and President of the LRL, Matt Lawlor. “The 

presenters were authentic in their insight and relatable to our students. As a league, we 

can build from the momentum established coming off our Leadership Symposium. 

Additionally, it was special to have our students get together without the uniform to talk 

about being positive throughout our communities.”  

 

 

 

 



Clinton spoke about what leadership is and the different forms it can take, as well as the 

many responsibilities that come with being a leader. The students were eventually 

broken up into different leadership workshops where they learned from, and had a 

chance to interact with, the presenters in a more intimate setting. The student-athletes 

were faced with different challenges and scenarios in each workshop, each designed to 

instill in them the values and traits that go into being an impactful, successful leader.  

 

“The conference forced me to reflect on what being a leader means, and how I impact 

my teams,” St. Paul’s School student Jack Hepp said. “I learned a lot about 

accountability on teams, as well as about maintaining a positive team culture.”  

 

Each student had the opportunity to engage in two workshops (out of a possible five) 

that focused on issues of leadership in athletics. The topics of the workshops were 

navigating social media, being an upstander in your school community, personal 

leadership for team gain, accountability to self and team, and value clarification.  

 

 

 

 

It was the first time student-athletes from that many schools came together for an event 

promoting leadership and character. It gave students an opportunity to interact with 

their opponents in a non-competitive setting and relate to one another about the 

stresses and responsibilities of being leaders.  



 

“I liked having the chance to meet people from different schools outside of the playing 

field,” mentioned St. Paul’s School student Kashetu Oseni. “That’s an opportunity we 

don’t get too often and it’d be pretty cool if it happened more.”  

 

The symposium closed with a  Q&A where the presenters answered a range of questions 

from both students and coaches.  The questions were thoughtful and at times even 

playful as the participants welcomed the opportunity to engage authentically with the 

talented group of adults who were once in their shoes.  In the very end, Clinton had 

several students do a “passionate” group read of President Teddy Roosevelt’s “Man in 

the Arena” speech, and sent all the schools off with the charge to “be the leader whom 

you would willingly follow.” 

 

 

 

 

 

The presenters included: Fletcher Brooks, Associate Head Coach at Iowa State 

University. Erin Fisher, the Director of Student Growth and Head Coach of Girls 

Varsity Soccer at Pomfret School. Jeffrey Iyalekhue, Asset Management Associate at 

Hudson Capital, NYC. Melissa Lawlor, Director of Equity and Inclusion and Head 

Coach of Girls Varsity Lacrosse at Brewster Academy. Tanasia Lea, Athlete and 

Consultant. Sarah MacLeod, Assistant Varsity Soccer Coach at Pomfret School and 

Consultant for Deep Wells Group. Ashley Marsh, Athletic Counselor at Springfield 



College and Sports Counseling Intern at Brewster Academy. Makenna Newkirk, 

Professional Ice Hockey Player, PWHPA, and Coach at North American Hockey 

Academy. Jonny Bray, Intern at Deep Wells Group. Dolph Clinton, Founder and CEO 

of Deep Wells Group and Director of Institutional Leadership at Brewster Academy.  

 

 


